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The West Beach Trust is a statutory authority marketed as Adelaide 
Shores with facilities including: 

 
Anderson Reserve 

Barratt Reserve 
Boat Haven 

Caravan Park 
Cafe Neptune  

Golf 
Resort 

Skate & BMX Park 
West Beach Coast Park 
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1. REPORT FROM THE CHAIR OF THE BOARD 
    
It is with great pride that I report Adelaide Shores’ financial results for the 2009-2010 financial 
year, which have seen a dramatic turnaround after a difficult 2008-2009 year, to result in a 
12-fold increase in operating profit mainly as a result of increased revenue, improved results 
from the food and beverage operations, and positive results from a focus on expenditure 
control.  
 
Once again this financial success has allowed the enterprises to reinvest funds back into 
providing a sustainable basis for continued commercial success while investing heavily in 
essential community facilities and services.  From the West Beach Trust Board’s perspective 
this is quite an achievement for a self-funded government organisation. 
 
Adelaide Shores 2009-2010 year brought rewarding and refreshing results in many 
operational areas including the culmination of three years of master planning processes with 
a draft Adelaide Shores Master Plan endorsed by the West Beach Trust Board in March 
2010. This Plan is a 20 year vision and identifies significant opportunities for commercial and 
community facilities which will enable Adelaide Shores to contribute to the objectives of the 
State Tourism Plan, fulfill its potential as a major sporting hub, adhere to principles of 
environmental sustainability and enhance the quality of life for many South Australians. 
 
Continuing investment into new and refurbished accommodation is crucial to the tourism 
industry’s success and Adelaide Shores has been active in addressing aging accommodation 
stock.  In November 2009, Adelaide Shores Caravan Park introduced an innovative new 
product, the first tourist Eco Tents in South Australia, and in January 2010 added 11 new 
deluxe cabins with 5-star energy efficiency.  Adelaide Shores Resort continued its major 
refurbishment programs with 10 Villas and 8 Holiday Units receiving comprehensive interior 
upgrades. 
 
Infrastructure investment during the year was not limited to accommodation stock.  Adelaide 
Shores committed significant capital to the purchase of a sophisticated telephone system 
which provides detailed call data reporting, information messages for callers and call routing 
based on operators’ skills profiles, which will improve customer service, staff efficiency and 
rostering. 
 
The 2009-10 year saw great progress in developing and safeguarding Adelaide Shores’ 
employees.  In October 2009, Adelaide Shores was named Safe Work SA’s Employer of the 
Year in the public sector in recognition of initiatives to identify and control risks, monitor 
occupational health and safety, and build a culture of awareness among staff and customers.  
In December 2009, the Board endorsed a strategic People & Culture Plan for Adelaide 
Shores which identifies key priorities including a learning & development framework, an 
employee assistance program, and a reward & recognition framework. 
 
Perhaps the high point of the year was Adelaide Shores’ historic hosting of the Special 
Olympics National Games in April 2010. The Adelaide Shores precinct accommodated the 
850 athletes, provided catering and hosted four sports and the achievement of a single 
Games Village was a first for the Special Olympics.  Adelaide Shores staff went beyond the 
call of duty to ensure a successful Games, and athletes, coaches and officials found it to be 
the “best Games ever”. 
 
In closing I would like to thank Gareth Smith, who resigned as Chief Executive Officer of 
Adelaide Shores in March 2010 to return to Victoria, for his considerable contribution to the 
precinct during his tenure, and to welcome Kate Williams who, after an extensive and 
vigorous recruitment campaign, secured the role of Chief Executive Officer.  Kate has 9 years 
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experience in senior management roles in tourism and hospitality and brings enormous 
energy to Adelaide Shores.  
 
As the Master Plan shows, exciting opportunities exist for Adelaide Shores to contribute to 
the State in economic impact, sporting infrastructure and enhancing the community’s lifestyle 
and environment, and the 2009-2010 year has laid the foundation for realising those 
opportunities. 
 
 
 
 
 
 
Bernie Lange 
Chairman 
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2. RESPONSIBILITIES AND ACCOUNTABILITY 
 
Responsibilities 
 
The West Beach Trust is the statutory authority responsible for the management and 
development of the West Beach Recreation Reserve lands and environment, marketed as 
Adelaide Shores.   
 
The Trust is managed by a Board under the control and direction of the Minister for Urban 
Development and Planning. 
 
The West Beach Recreation Reserve Act 1987 requires the West Beach Trust to: 
 

• Administer and develop the Reserve as a 
-  Sporting, cultural and recreational complex of State-wide significance; and 
-  Tourist attraction and resort 

•  Promote and encourage the use and enjoyment of the Reserve by the public 
•  Care for, control and manage the sand dune and foreshore subject to the Coast 

Protection Act 1972. 
 
 
Accountability 
 
The West Beach Recreation Reserve Act 1987 requires the Minister to approve annually a: 

 
• Charter that authorises the Trust to act within agreed strategic objectives and comply 

with various policies and Acts 
• Performance Agreement that identifies the achievement of key financial and non 

financial targets 
• Strategic Plan that outlines long-term directions 
• Business Plan that provides short-term annual strategies and targets, and resources 

needed to meet the charter, performance agreement and plans. 
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3. STRATEGIC ALLIANCES 
 
Adelaide Shores works closely with a wide range of industry organisations.  Key alliances are 
maintained with the following organisations: 

 
• AAA Tourism: Quality control of accommodation properties (star rating system) and 

promotion through auto club network 
• Adelaide & Mount Lofty Natural Resources Management Board:  Aquifer Storage 

and Re-Use Scheme and management of waterways 
• Adelaide Convention Bureau: Assistance with obtaining accommodation, golf and 

catering business from business events 
• Australian Tourism Export Council: Development of international distribution 

networks  
• BIG4 Holiday Parks: Caravan Park is a member and branded accordingly. 

Membership provides marketing, group buying power and valuable industry networks 
and knowledge. 

• Caravan, RV & Accommodation Industry of Australia: Marketing, research and 
lobbying for caravan and motorhome industry 

• Department for Environment and Heritage: Coastal Protection Branch - 
Maintenance and sand management of Adelaide Shores Boat Haven and sand dune 
protection 

• Glenelg Tourism Forum: Networking for tourism businesses based in Glenelg area 
• Holdfast Bay Chamber of Commerce: Networking for all businesses based in 

Glenelg area 
• Hotel Motel & Accommodation Association of Australia: Information and lobbying 

for built accommodation industry 
• Local Government Recreation Forum: Network for recreation and sporting issues 
• The South Australian Urban Forest Biodiversity Program (UFBP) support to 

manage and revegetate dunes 
• Metropolitan Seaside Councils Committee:  Coastal environment issues 
• Office of Major Projects & Infrastructure:  Assistance with major projects 
• Office for Recreation and Sport:  Promoting and developing sport and recreation 
• Parks & Leisure Australia: Parks & Reserves Industry Networks 
• Planning SA:   Parklands 21 – Coast Park and other developments within the reserve 
• Primary Industries and Resources SA:  Government portfolio to which the Trust 

reports 
• Public Sector Workforce Division: Human resource and industrial relations advice 
• Restaurant and Catering South Australia: Business support and supplier discounts 
• Resurg: Tourist park industry benchmarking and innovation groups 
• SA Water: Glenelg Effluent Re-Use Project and potable water 
• SA Parks: Caravan industry networks 
• Sport SA: Sporting alliances 
• Golf SA: Golfing development assistance 
• South Australian Research Development Industry (SARDI): Environmental and 

eco-tourism initiatives 
• South Australian Tourism Commission:  Cooperative marketing and industry 

information 
• South Australian Tourism Industry Council: Accreditation and industry lobbying 
• Western Adelaide Consultative Group:  Issues common to the operations of: 

Adelaide Airport Limited, Cities of Charles Sturt, Holdfast Bay, Marion, Port Adelaide 
Enfield, West Torrens, and Adelaide & Mount Lofty Ranges Natural Resources 
Management Board. 
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4.  SOUTH AUSTRALIA’S STRATEGIC PLAN 
 
The Trust’s Strategic Plan 2007-12 is in alignment with the 2007 SA State Strategic Plan 
objectives of: 
 

• Growing Prosperity 

This growth is being sustained by attracting local, national and international visitors. 
 

• Improved Well-being 
Adelaide Shores continues to work closely with staff to ensure they have a healthy 
work-life balance and is encouraging healthy living opportunities to locate and operate 
within the reserve. 
 

• Attaining Sustainability  

Environmental sustainability is being enhanced by responsible management and 
protection of the Reserve through the use of treated effluent water for irrigation, 
progressive revegetation of sand dunes with indigenous flora, recycling and 
responsible energy resource management. 
 

• Fostering Creativity and Innovation  

A new management structure has been established to encourage and identify creative 
and innovative opportunities.  

 
• Building Communities 

The ongoing financial and facilities support provided by the Trust to sports clubs and 
community associations continues to maintain and enhance volunteering and 
community participation.  Wherever possible key stakeholders are offered the 
opportunity to participate in Adelaide Shores strategic planning processes.  
 

• Expanding Opportunities  

The Adelaide Shores Strategic Plan 2007-12 identifies numerous opportunities for 
expanding existing facilities and establishing new services. 
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5. ADELAIDE SHORES VISION, MISSION AND VALUES 
 
Vision  

 
To position Adelaide Shores as South Australia’s premier sport, recreation and 
coastal holiday destination. 

 
Mission  
 

As a nationally recognised sport, recreation and holiday destination, we create 
memorable experiences that improve the well-being and quality of life for individuals, 
families, groups and communities. 

 
Values 

 
The key values that guide our managers and employees to achieve our vision are: 

 
• Customer Focus 

Understand, through sound research and survey, the specific needs of each customer 
group (both external and internal) and actively manage their experiences with services 
and facilities that enhance and protect our market leadership.  

 
• Continuous Improvement 

Continually challenge existing ways of doing things and self-manage improvements in 
services, facilities, processes, relationships, technologies and assets that create win-
win outcomes for individuals, teams, and Adelaide Shores. 

 
• Teamwork 

To achieve goals, work together in an environment that supports diversity, teamwork 
and trust, including sharing knowledge, experiences and information for mutual 
benefit. 

 
• Performance Orientation 

Establish clear goals, develop benchmarks for excellence and provide recognition and 
rewards commensurate with performance and effort. 

 
• Competitive Spirit 

Compete fairly and ethically to create and maintain a competitive advantage in what 
we do and/or how we do it while maintaining our reputation for service, integrity and 
value. 

 
• Community and Environment Focus 

Anticipate community and other expectations for improved quality of life for citizens 
through sustainable development and environmental management. 

 
• Duty of Care 

As managers and employees, utilise assets and resources wisely as part of our duty 
of care over a public owned reserve. 
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6. CORPORATE GOVERNANCE 
 
Directing  
 
The seven-person Board, appointed by the Minister for Urban Development and Planning is a 
skill based board.  
 
The Board includes three members who have been nominated from the adjacent councils of; 
City of Charles Sturt, City of West Torrens and City of Holdfast Bay to make up the seven 
person Board. 
 
The West Beach Recreation Reserve Act 1987 provides for the West Beach Trust to have a 
multi-disciplinary, skill based Board with Members to have qualifications in business or 
management, accounting and finance, tourism, environment protection or management, 
operation of regional recreation facilities or government experience. 
 
Board members as at 30 June 2010 comprised: 
 

 Name      Skill Sets  
Bernie Lange (Chair)  Business Management & Marketing  
Hon Ron Roberts (Deputy Chair) Government 
Katrina Ball Economics & Finance Policy 
Leonie Boothby Financial Management & Business 

Management 
Michael Coxon Financial Management & Government 
Jon Deakin Financial Management & Government 
Anna Rau Legal & Government 

 

 

Board Meeting attendance:  

July 2009 – June 2010 

 Possible Actual 
Bernie Lange (Chair) 12 11 
Hon Ron Roberts (Deputy Chair)   
(01/07/09-31/12/09 & 1/04/10 – 30/06/10) 

9 7 

Katrina Ball  12 10 
Michael Coxon  12 10 
Leonie Boothby  12 10 
Jon Deakin  12 12 
Anna Rau  12 7 

 
 
Sub-committees 
 
Four Sub-Committees of the Board operated during the 2009 year, with each Sub-Committee 
having a minimum of two Board members represented. 
 
The Board Sub-Committee structure was reviewed in March 2010 with the Board endorsing 
that a Remuneration Sub-Committee be created to undertake and oversee the recruitment 
and performance development of the Chief Executive.   
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Finance and Governance Sub-committee 

This Sub-committee has the following functions: 
 

• To protect the long term financial viability of the Trust and the State’s financial interest 
in the Trust; 

• To fulfil reporting requirements as outlined in applicable legislation; and 
• To develop, review and monitor corporate governance policies and procedures in 

accordance with legislation and best practice. 
• To guide the investigation, design, procurement method and development of major 

facilities (>$200,000) established in the West Beach Recreation Reserve. 
 

Finance and Governance Sub-Committee Membership and Attendance 

 

July 2009 – June 2010 

 Possible Actual 
Katrina Ball (Chair) 8 8 
Bernie Lange 8 7 
Hon Ron Roberts 4 4 

 
 

Human Resource and Risk Management Sub-Committee 

The purpose of this Sub-committee is to guide the development, implementation and review 
of Human Resource Strategy and Frameworks including risk management, within Adelaide 
Shores. 

 
Human Resources and Risk Management Sub-Committee Membership and Attendance 
 

July 2009 – June 2010 

 Possible Actual 
Jon Deakin (Chair) 3 3 
Anna Rau  3 3 
Leonie Boothby  1 1 
   

 
Marketing & Communications Sub-Committee 

The purpose of this Sub-committee is to guide the development, implementation and review 
of Adelaide Shores Marketing and Communication plan(s). 

 
Marketing and Communication Sub-Committee Membership and Attendance 
 

July 2009 – June 2010 

 Possible Actual 
Michael Coxon (Chair) 3 3 
Leonie Boothby   3 3 

 
 
Remuneration Sub-Committee 

This Sub-committee guides the recruitment, remuneration and professional development of 
the Chief Executive Officer and consists of the Chair of the Board, the Chair of the Finance 
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and Governance Sub-committee, the Chair of the Human Resources and Risk Sub-
committee and an external industry consultant. 

 
Remuneration Sub-Committee Membership and Attendance 
 

July 2009 – June 2010 

 Possible Actual 
Bernie Lange (Chair) 1 1 
Katrina Ball 1 1 
Jon Deakin 1 1 
Industry Consultant  1 1 

        
 
 
Leadership 
 
The Chief Executive Officer is responsible for implementing Board policies and strategic direction, 
for setting corporate strategies and approving operational direction, leadership and 
management of the executive and leadership teams and monitoring of key operations, risks 
and control systems.    
 
Managers are responsible for leadership and strategic management across the Accommodation, 
Food & Beverage, Golf Park, Reserves and Corporate Services. 
 
Organisational Structure 
 
The Trust’s Management Organisation Chart as at 30 June 2010 was: 
 
 
 
 

CHIEF EXECUTIVE OFFICER 

CHIEF 
FINANCIAL 
OFFICER 

RECREATION & 
ENVIRONMENT 

MANAGER 

ICT MANAGER MARKETING & 
COMMUNICATIONS 

MANAGER 

HUMAN 
RESOURCES & 

ADMINISTRATION 
MANAGER 

COMMERCIAL 
BUSINESSES 

MANAGER 
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7. DEVELOPMENT AND MANAGEMENT OF THE RESERVE 
 
Land Use Master Plan 
 
Following extensive consultation with stakeholders and the community in 2001, a 20 year 
Land Use Master Plan was developed which details the purpose, desired future character 
and strategies for key areas of the Reserve. 
 
The Trust reviews all aspects of the Land Use Master Plan annually to ensure that key goals 
identified in the plan are encompassed within all Trust Strategic and Business plans. 
 
Strategic Plan 
 
In January 2007 the Trust Board and Minister endorsed Adelaide Shores Strategic Plan 
2007–2012.  The plan was developed cognisant and harmoniously with other State 
Government plans, such as South Australia’s Strategic Plan and the South Australian 
Tourism Plan and is strongly aligned with the State Planning Strategy for metropolitan 
Adelaide. 
 
This plan sets a clear direction for what is to be achieved, while allowing flexibility in how it is 
to be accomplished and defines the short and long-term goals of the Trust Board and its 
employees, and details an action plan to achieve these goals. 
 
Implementation of the Strategic Plan advanced significantly with key outcomes achieved or 
commenced during the 2009-10 financial year including: 
 

• Adopted a draft Reserve Master Plan for the 135 hectare precinct including economic 
impact study for existing and proposed developments 

• Adopted Caravan Park Master Plan 

• Adopted Military Road Streetscape Plan 

• Adopted Sport and Leisure Master Plan and completed feasibility studies for the two 
highest priority developments 

• Adopted Boating Master Plan and secured SLSSA headquarters as a new major 
tenant 

• Adopted Design Manual for future developments 
• Completed detailed departmental business plans 

• Completed Business Continuity Plan 
• Completed installation of telephone system into corporate and accommodation sites 

to improve service and efficiencies 
• Commenced the introduction of Government’s Protective Security Management 

Framework 
• Amended accommodation management structure to improve succession planning 

and facilitate further efficiencies and productivity 
• Completed a People and Culture Strategy which analysed and identified the needs of 

the organisation and its employees  
• Completion in October 2009 of Adelaide Shores Brand Health Check which indicated 

an overall positive and successful outcome of the May 2009 rebranding process 
• External risk assessment performed on the Trust’s Financial Management 

Compliance Framework which provide further action plan for completion in 2010/11 
Financial year 

• Review and audit the irrigation management plan 
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Business & Marketing Plan 2008-2012 
 
In 2008, a strategic Business and Marketing Plan was endorsed by the Board, following input 
by management and staff of Adelaide Shores and a range of key external stakeholders.  The 
purpose of the plan is to articulate the key growth strategies for Adelaide Shores as it aims to 
effectively meet the challenges of the future, strengthening viability and sustainability. 
 
Key objectives of the Business and Marketing Plan are to: 
 

• Provide clear direction for business and market development and the articulation of 
strategies that can be further developed and implemented through the organisation’s 
business planning process 

• Improve competitiveness by more effectively responding to the needs of customers 
• Identify current and potential new markets and develop strategies to effectively 

increase and gain market share 
• Provide an analysis of market research results and develop strategies to address the 

issues highlighted in the research 
• Identify key competitive advantages and strengthen their exploitation in order to 

increase market share 
• Improve internal marketing systems and practices to facilitate a more strategic 

approach to marketing 
 
Environmental Management Plan 2008-2013 
 
Many initiatives have again been implemented and initiated to move towards the full 
implementation of the Environmental Management Plan.  
 
Key environmental improvements have included: 
 

• Committee developed to  
o review the existing Environmental Management System (EMS) 
o ensure full implementation of an appropriate EMS 
o embed EMS into work practice and procedures 

• Completed staff environmental survey which showed increased recognition of efforts 
by Adelaide Shores to be an environmental leader and increased staff awareness of 
environmental issues from the survey two years prior 

• Commenced introduction of waterless urinals in accommodation 
• Artificial lawns in some high use areas of accommodation being trialled 
• All fixtures and fittings across the site meet or exceed SA water best practice 

guidelines 
• Irrigation plan audited and showed lower than benchmark water use across the 

precinct 
• Energy audit commissioned  
• Agreement to install four mini wind turbines at the boat precinct for a 12 month trial  
• Two staff bicycles purchased for staff use within the precinct 
• Six Eco Tents installed 
• Commenced installation of gas-boosted solar hot water systems on ablution blocks 
• Introduced split waste bins across accommodation and golf to reduce waste to landfill  
• Introduced formal process to ensure greater recycling for paper, cardboard, spent 

batteries, old tyres, cooking and motor oils, toner cartridges and used oil filters 
• Recyclable take away containers introduced to cafe 
• Recycled paper introduced for printing 
• Work processes put in place to minimise chemical use 
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• Introduced Electronic Waste Recycling Stream to reduce waste to landfill 
 

75 staff innovation ideas submitted through a formal process of which 35 were implemented 
resulting in improved efficiencies, customer service and environmental performance 
 
Energy Use; Electricity 
 
As Adelaide Shores continues to attract new facilities and users electricity use will continue 
to be a significant issue and a difficult KPI to meet the strategic targets. As the business is 
growing, electricity consumption continues to rise, up 9.6% in 2009/2010, however ongoing 
review and implementation of new ways of operating more efficiently and will continue to 
proactively reduce our consumption. Adelaide Shores is currently undertaking an energy 
audit that will provide a series of recommendations on continuous improvement. 
 
Energy Use; Gas 
 
Despite the installation of 11 new cabins, six new ecotents, Gas use still decreased, down 
6.1% for 2009-10 due to efficiency upgrades to the boiler systems. As the boiler systems are 
upgraded solar will be incorporated to provide gas-boosted solar hot water.  
 
Water Use; Potable 
 
Adelaide Shores Potable Water use has continued to decline, down 0.5% in 2009/2010, 
despite a significant reduction in previous years with the conversion of some 99 percent of 
irrigation to Recycled Water. Due to continued business growth, the demand for water will 
continue to rise however, through efficiency measures and education campaigns such as the 
SA Water ‘Use Water Wisely’ tent cards, which are distributed to all rooms, Adelaide Shores 
can continue to proactively reduce consumption. All fixtures and fittings are at or above SA 
Water Best Practice Guidelines for flow rates. 

 
Water Use; Recycled 
 
The Total Recycled water use declined by 10.2% in 2009-10 despite the increased use of our 
reserves for state, local and national sporting events. Continued monitoring through the Golf 
Superintendent, Irrigation Coordinator and the Computer Automated Irrigation System 
ensures that the system runs at a very high efficiency across the golf and reserves areas. 
Areas for improvement are in accommodation which has difficulty due to the location of sites 
in relation to outlets, and increased education on appropriate systems and plantings will 
ensure improvements can continue to be achieved. 
 
Resource Recovery 
 
Since the introduction of recycling at Adelaide Shores, the increasing production of waste 
that comes with organisational growth has been curbed and redirected into recyclable 
streams away from landfill. Waste to landfill has reduced from 100% two years ago to 44% in 
2009/2010. In late FYE 2010 policy and procedure was introduced to redirect all Electronic 
Waste from landfill for recycling through E-Cycle Recovery. It is expected to further reduce 
the General Waste in coming years. A number of other waste initiatives including introduction 
of the food organics waste stream and a series of waste assessments through Zero Waste 
and KESAB are planned to  move towards achieving the targets set out in the Environmental 
Management Plan.  
 
Fleet Fuel Use; Petrol 
 
Overall fuel use decreased from 39296L to 37608L a saving of 1788l or 6%. 
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8. BUSINESS UNIT REPORTS – Commercial Activities 
 
Caravan Park 
 
Adelaide Shores Caravan Park achieved outstanding results for the 2009-10 financial year. 
 
The Caravan Park increased cabin inventory from 91 to 108 cabins during the year resulting 
in a slight decrease in occupancy as more inventory became available.  Although total visitor 
numbers remained steady, effective yield management strategies enabled the Caravan Park 
to gain stronger rates through peak period and achieved a strong operating profit for the 
2009-10 financial year. 
 
The increase in visitation from the intrastate and interstate markets is also encouraging and 
reinforces the importance of the domestic market to the Caravan Park’s business. 
 
International visitors to the Caravan Park decreased by 19.3% off a low base of 11.16% from 
the 2008-09 year. This decrease can be attributed to the strong Australian Dollar and also the 
Global Financial Crisis. 
 
Adelaide Shores Caravan Park retained its AAA 4.5 Star Rating.  This was achieved with the 
introduction of South Australia’s first tourism eco-tents that were opened in November 2009.  
A further 11 Deluxe Seaspray Cabins were opened in January 2010.   
 
During 2009/2010 Adelaide Shores Caravan Park continued its commitment to BIG4 Holiday 
Parks. 
 
The Caravan Park again participated in the BIG4 Come Camp Free event, where along with 
other BIG4 Parks across Australia campers received a free night’s camping with 
approximately 300 guests at Adelaide Shores having enjoyed a complimentary breakfast with 
pancakes, free face painting and various children’s activities.  Adelaide Shores Caravan Park 
hosted a site inspection to the Big 4 Board in February 2010. 
 
A highlight of the year for the Caravan Park and Adelaide Shores was playing host to the 
Special Olympics that were held in April 2010. This involved accommodating all participating 
athletes and their carers for the week-long event bringing extensive media coverage and 
exposure to Adelaide Shores.  This was the inaugural time the host village had been across 
one accommodation precinct and was deemed a great success. 
 
The Caravan Park Master Plan was completed and endorsed by the Board in November 
2009 identifying exciting opportunities for the park including additional accommodation styles, 
recreational nodes and aquatic features. 
 
Stage 1 of the Master Plan was completed in January 2010. 
 
Improvements in services were also integrated such as connection of fibre optic high speed 
connection improving technology infrastructure.  A new telephone system was installed to 
Adelaide Shores which further strengthened our ability to receive calls and improve our 
customer service. 
 
Restructuring of accommodation and the commitment to Performance Development has 
improved succession planning providing achievable career paths for staff and improving 
accountability. Key management roles were introduced; Commercial Businesses Manager 
and Housekeeping Manager with the creation of these roles introduced efficiencies and 
synergies across both properties. 
 
The Caravan Park continued its success in being recognised as a leader within the industry 
with the following accolades being received through the year: 
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• Retention of AAA 4.5 Rating 
• Top 10 Resort for families by “Holidays with Kids” Readers Choice Award 

 

Customer satisfaction has been closely monitored at the Caravan Park through Guest 
Feedback Forms together with a newly introduced online guest feedback. The volume of 
forms being returned is strong providing Adelaide Shores with valuable feedback. 
 
The following summary of customer feedback is obtained from 1,767 responses to the 
Adelaide Shores Caravan Park customer survey during the 2009-10 financial year. 
 

 
 
Statistical Results 
 
 2009-10 2008-09 % Increase/ 

Decrease  
OCCUPANCY    
    
Park sites 41.06% 39.89% 2.93% 
    
Cabins 70.56% 73.15%  (3.50%) 
    
Group Accommodation 27.66% 27.75%  (0.32%) 
    
VISITORS    
Local 34 190 32 649 4.7% 
Interstate 27 171 26 771 1.5% 
Overseas 9 013 11 162 (19.3%) 
Total Visitors 70 374 70 582 (0.3%) 
 
Operating Result (including TER and Depreciation, excluding Income Tax) 
 

 2009-10 2008-09 Variance 
 $’000’s $’000’s Increase 

$’000’s 
(Decrease) 

% 

Operating Revenue $6,671 $5,761 $910 15.8% 
Operating 
Expenditure 

$4,508 $4,163 ($345) 8.3% 

Operating Result     

Before income tax $2,163 $1,598 $565 35% 

Surplus as % of 
revenue 32.4% 27.7%   

 
 
 
 

Quality of 
Accommodation 

Customer 
Service 

Quality of Shared 
Facilities 

Overall 
Satisfaction 

Would 
Recommend 

86% Good or 
Excellent 

90% Good or 
Excellent 

92% Good or 
Excellent 

84% Good or 
Excellent 

96% 
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Resort 
 
Adelaide Shores Resort achieved a strong financial result for the 2009-10 financial year. 
 
The Resort removed some lower end accommodation and relocated it to the Caravan Park, 
overall a better market fit.  This reduced cabin inventory resulted in a slight increase in overall 
occupancy.  
 
The Resort retained its 4 AAA Star Rating in 2009-10 which was achieved through the 
continued process of upgrading Villas which commenced in 2008 and will be completed in 
September 2010. 
 
Occupancy levels achieved slightly higher results to the previous year with the average rate 
on par and average revenue per available room (REVPAR) reflecting an increase of 4%, 
demonstrating effective yield management. This has resulted in strong yield throughout the 
year and enabling rates to be flexible as business demands increase or decrease. 
 
A slight increase (1.3%) in total visitor numbers was achieved at the Resort which is 
encouraging, particularly the 3.1% increase from interstate visitors.  
 
A highlight of the year for the Resort and Adelaide Shores was playing host to the Special 
Olympics that were held in April 2010. This involved accommodating all participating athletes 
and their carers for the week long event bringing extensive media coverage and exposure of 
Adelaide Shores. This was the first time the host village had been across one 
accommodation precinct and was wholly successful.  
 
Accommodation refurbishments were undertaken with major refit to 10 Villas and a minor 
refurbishment to 8 Holiday Units, with plans to continue in 2010/11 financial year. A major 
landscaping project was undertaken in the Bungalow precinct lifting the appearance and 
presentation of the area. The above enhancements will further develop the product and 
brings the Resort closer in line with standard resorts and hotels within Australia, together 
meeting guest expectations.  
 
Customer satisfaction has been closely monitored at the Resort by feedback forms and the 
volume of forms being returned has been included as a management key performance 
indicator to encourage responses. 
 
The following summary of customer feedback is obtained from 1,089 responses to the 
Adelaide Shores Resort customer survey during the 2009-10 financial year. 
 
 

 

Quality of 
Accommodation 

Customer 
Service 

Quality of Shared 
Facilities 

Overall 
Satisfaction 

Would 
Recommend 

90% Good or 
Excellent 

93% Good or 
Excellent 

95% Good or 
Excellent 

89% Good or 
Excellent 

98% 
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Statistical Results 
 
 2009-10 2008-09 % Increase/ 

Decrease 
OCCUPANCY    
    
Bungalows 73.71% 73.52% 0.26% 
    
Villas 74.68% 69.68% 7.18% 
    
Holiday Units 75.77% 73.30% 3.37% 
    
Total All Cabin Accommodation 74.84% 72.07% 3.84% 
    
VISITORS    
Local 17 324 17 119 1.2% 
Interstate 6 988 6 779 3.1% 
Overseas 368 465 (20.9%) 
Total Visitors 24 680 24 363 1.3% 
 
 
Operating Results (including TER and Depreciation, excluding Income Tax) 
 
 2009-10 2008-09 Variance 
 $’000’s $’000’s Increase 

$’000’s 
(Decrease) 

% 

Operating Revenue $4,103 $4,035 $68 1.7% 

Operating 
Expenditure 

 
$ 3,458 

 
$3,403 $55 1.6% 

Operating Result     

Before income tax $645 $632 $13 2.1% 

Surplus as % of 
revenue 15.7% 15.6%   
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9. BUSINESS UNIT REPORTING – Semi-commercial Activities 
 
Golf   
 
The focus for 2009-10 was the ongoing improvements to maintenance, equipment and 
practices at Adelaide Shores Golf with the aim of continually enhancing the experience for 
golfers and environmental performance.  The key environmental improvements were the 
introduction of recycled rubbish bins on the Patawalonga course to reduce waste to landfill 
and irrigation improvements again saw a reduction in irrigated water use of 32Ml or 9.6%.  
The commissioning of a chemical injection unit will further improve water use reductions 
through introduction of wetting agents while irrigating over the next year. 
 
Adelaide Shores further developed the concept of redeveloping the Westward Ho Golf Club 
into a multipurpose centre incorporating the State base for Bowls SA & Golf SA.  The facility 
potentially would include indoor and outdoor bowling rinks, social bar and bistro and a 
second floor function area.  The feasibility study is in the final stages of completion and has 
the full support from Golf SA and Bowls SA. 
 
The Golf Park performed soundly in 2009-10 given the economic climate.  This can be 
attributed to continued improvement in the courses and ancillary facilities.  The Patawalonga 
Course saw rounds equal with the prior year and the Executive 60 showed a slight decline in 
rounds.  The decline in the Executive 60 rounds can be attributed to the over sixties 
demographic age group of this course who were effected by the economic climate. 
 
The annual Adelaide Shores Charity Pro Am was once again the key component of the 
expanded Bendigo Bank South Australian Seniors Tour this year.  The Bendigo Bank PGA 
Seniors Championship was held over 2 days at Adelaide Shores; the second day being the 
‘Pro Am’.  There was an increase in funds raised from the event with the $30,398 being 
donated through the Bendigo Bank’s Community Enterprise Foundation to the SA Sea 
Rescue and West Beach Surf Lifesaving Club.   A high quality field was attracted with Mr 
John Clifford winning the championship.  He was pleased with the opportunity to play with 
some high profile golfers including Mr Mark Harwood and Mr Roger Davis. 
 
Statistical Results 
 
 2009-10 2008-09 Variance 

% 
Public Round Numbers    
Patawalonga 47 117 47 467 (0.7%) 
Executive 60 35 132 36 691 (4.2%) 
Total Public Rounds 82 249 84 158 (2.3%) 
       

Members Rounds       

Patawalonga 17 750 18 684 (5.00%) 
Executive 60 2 267   2 851 (20.5%) 
Total Members Rounds 20 017 21 535 (7.0%) 
       

Total Rounds 102 266 105 693 (3.2%) 
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Operating Result (including TER and Depreciation, excluding Income Tax) 
 

 2009-10 2008-09 Variance 
 Pat. Exec. Total Pat. Exec. Total Increase Decrease 

 $’000’s $’000’s $’000’s $’000’s $’000’s $’000’s $’000’s  

Operating Revenue $1,516 $519 $2,035 $1,394 $521 $1,915 $120 (6.3%) 
Operating 

Expenditure 
$1,341 $581 $1,922 $1,387 $606 $1993 ($71) (3.6%) 

         
Operating Result 
before income tax $175 ($62) $113 $7 ($85) ($78) $191 (244.8%) 

Surplus as % of 
revenue 

11.5% (11.9%) 5.5% 0.5% (16.3%) (4.1%)   

 
The following organisations lease facilities from Adelaide Shores and provide valuable 
services to the golfing precinct. 
 
Organisation Facilities & Activity 

Golf Academy The Academy and practice range are licensed to the Pro Shop operator 
providing quality golf coaching services from PGA AAA rated coaches. Arguably 
Adelaide’s best practice facilities with two practice greens, bunkers and chipping 
facilities. 

Drummond Golf  
Driving Range 

One of Adelaide’s leading driving ranges it is located within the Golf Precinct 
with an entrance off Tapley’s Hill Road and offers coaching, practice facilities 
plus mini golf for the kids. 

Pro Shop A newly developed two storey facility services golfer needs including payment of 
rounds, retail, on course catering and equipment hire. 

SA Public Golf 
Club 

Adelaide Shores provides a base for SA Public Golf. The club primarily plays at 
Adelaide Shores and provides an opportunity for members to hold a PGA 
recognised handicap without being a member of a full Golf Club.  

Westward Ho Golf 
Club 

A leading public golf club that provides competitive opportunities to its members. 
The Club also supplies catering facilities for both members and public. 
Membership is available across a range of golfing categories including men, 
women and juniors. The club has achieved a steady increase in membership 
over the last few years. 
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Boat Haven and Sailing Precinct 
 
The Boat Haven continues to be well patronised with an increase of 467 (11%) launches 
above prior year.  The installation of a new ticket machine allowing credit card purchase of 
launch/parking tickets showed an increase in paying patronage.  Further stringent 
enforcement of measures introduced in 2009-10 will ensure greater compliance in the 
percentage of patrons that purchase tickets. 
 
The major development at the Boat precinct was the commencement of the construction of 
Surf Central, the new headquarters for Surf Lifesaving South Australia including training, 
administration and emergency craft storage. This facility will improve income for this precinct 
and reinforces Adelaide’s Shores ongoing commitment to community service provision, as 
the rental is being significantly offset through a long term sponsorship agreement.   
 
Statistical Results 
 
 2009-10 2008-09 Variance % 
Daily Launches 11,888 11,421 4.1% 

Annual Permits Issued 72 81 (11.1%) 

 
Operating Result (including TER and Depreciation, excluding Income Tax) 
 
 2009-10 2008-09 Variance 
 $’000’s $’000’s Increase 

$’000’s 
(Decrease) 

% 

Operating Revenue $584 $400 $184 46% 

Operating 
Expenditure 

$432 $423 $9 2.1% 

Operating Result     

Before income tax 152 ($23) $175 760.8% 

Surplus as % of 
revenue 

26% (5.8%)   

 

Organisation Facilities & Activity 

Adelaide Boat 
Storage 

Provides secure boat storage with 63 sheds for annual hire. 

Adelaide Sailing 
Club 

Includes a magnificent clubhouse overlooking the Adelaide coast plus two 
secure boat storage facilities. The Adelaide Sailing Club has a strong 
membership and regularly hosts state and national events. 

Adelaide Shores 
Marine 

Provides quality vessel servicing, repairs and sales in addition to stocking boat 
fittings and equipment. 

Binks Marine Provides boating and fishing equipment, bait, etc. 

SA Surf Life Saving 
Association 

Is in the process of developing its new headquarters, training, administration, 
emergency craft storage and communications The existing small facility 
providing storage for the association’s emergency vessel will then no longer be 
required. 

SA Sea Rescue The radio tower overlooks the boat launching facilities and is the central radio 
room for the coordination of South Australia’s Sea Rescue services. In addition 
SA Sea Rescue has two halls that have undergone significant upgrades 
recently. With views across the Adelaide coastline the facilities provide a great 
venue for meetings and training plus a source of revenue for SA Sea Rescue.  
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Food and Beverage 
 
Café Neptune   
 
Cafe Neptune has historically been leased to private operators.  In 2007 the Trust Board 
endorsed the purchase of the Café lease to expand the services directly provided by Adelaide 
Shores. The purchase decision was based on ensuring guests would always receive quality 
service all year round. 
 
In the Cafe’s second year of operations a management team was appointed experienced in 
food and beverage operations which significantly impacted on the financial profitability and 
led to a strong focus on customer service and experience. 
 
The much improved financial result can be attributed to several key elements: 
 

• Introduction of systems and controls 
• Focus on customer service 
• Introduction of operational initiatives to increase sales 

 
In early 2010 a new logo for Café Neptune was developed, improving the stature of the 
operation and allowing for further marketing opportunities throughout the Resort and Caravan 
Park and the opportunity to market to local residents. 
 
 
Operating Result (including TER and Depreciation, excluding Income Tax) 
 
 2009-10 2008-09 Variance 
 $’000’s $’000’s Increase 

$’000’s 
(Decrease) 

% 

Operating Revenue $914 $834 $80 9.6% 

Operating Expenditure $1,135 $1,104 $31 2.8% 

Operating Result     

Before income tax ($221) ($270) $49 18.1% 

Surplus as % of 
revenue 

(24.2%) (32.4)%   
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Westward Ho Sprig Bar and Functions 
 
Adelaide Shores took over the catering contract of both Westward Ho Sprig Bar and 
Functions in September 2008. Whilst historically these had been operated by the Golf Club 
the decision was based on ensuring Adelaide Shores had the ability to cater for functions as 
well as golf users and to complement the existing accommodation facilities. 
 
Function operations were new to the organisation however with the introduction of Café 
Neptune has given opportunities to develop a food and beverage department across two 
sites.  
 
The major focus of the Food & Beverage department over the past financial year has been on 
Café Neptune and the focus for 2010/11 is to further enhance and develop Westward Ho and 
the function and catering opportunities. 
 
 
Operating Result 
 
 2009-10 2008-09 Variance 
 $’000’s $’000’s Increase 

$’000’s 
(Decrease) 

% 

Operating Revenue $223 $173 $50 28.9% 

Operating Expenditure $263 $211 $52 24.6% 

Operating Result     

Before income tax ($40) ($38) ($2) 5.3% 

Surplus as % of 
revenue 

(17.9%) (21.9)%   
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10. BUSINESS UNIT REPORTING – Community Services Activities 
 
Reserves 
 
Adelaide Shores contributes significantly to the leisure and sporting opportunities in SA 
through the supply and maintenance of sporting and recreational facilities. The significant 
nature of the reserves was recognised in the state government’s 30 year plan with Adelaide 
Shores being recognised as one of five metropolitan community sports hubs.  
 
A number of major sporting and leisure organisations lease and/or licences facilities at 
Adelaide Shores. The combination of well maintained playing fields, quality support facilities 
and adjacent accommodation, enables these sporting organisations to attract regional, state 
and national events.  
 
The finalisation of the Sport and Leisure Master Plan resulted in 13 state sporting 
organisations representing 95,000 members and over 350,000 participants within South 
Australia, committing their organisations to Adelaide Shores as their preferred venue for state 
and/or regional administrative and/or playing facilities.  Adelaide Shores is therefore well 
positioned as the premier sporting and community hub in South Australia. 
 
The Master Plan identified the development of a Community Sports Centre as a key priority 
and designs and feasibility were developed for this facility and presented to state and federal 
governments for consideration for future funding opportunities for community sports hub 
facilities. 
 
The grounds have continued to be well utilised attracting major national and regional events 
for lacrosse, touch football, rugby league, softball, canine, baseball, football (soccer), AFL 
and equestrian as well as the start of the Bay to Birdwood which is hosted annually by 
Adelaide Shores. In addition the Adelaide Airport Social Club and Tennis Club relocated to 
facilities within the Adelaide Shores Reserves during 2009-10. 
 
This year again saw many Sports and Community groups approach Adelaide Shores to utilise 
the facilities. New events for 2009-10 included national Ultimate Flying Disc championships, 
state junior football (soccer), national junior Touch Football championships, 2010 National 
Special Olympics football (soccer), golf and sailing as well as the Special Olympic Village.  
 
Consistent with the previous year’s operations, operating costs for the Reserves were again 
funded from operating surpluses provided by Adelaide Shores commercial operations. 
 
Operating Result (excluding TER, capital grants and Income Tax) 
 

 2009-10 2008-09 Variance 
 $’000’s $’000’s Increase (Decrease) 

Operating Revenue $352 $337 $15 4.5% 

Operating Expenditure $623 $838 ($215) (25.6%) 

Operating Result     

Before income tax ($271) ($501) $230 45.9% 

Surplus as % of revenue 
 

(76.9%) (148.7%)   
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Club Facilities & Activity 

German Shepherd 
Dog Club 
(GSDC) 

Has a substantial and well maintained clubhouse with well kept grounds. The 
GSDG holds dog training on weeknights and Sundays as well as regularly 
hosting local, state and national competitions. In addition the Club have a 
number of groups utilising their clubrooms for functions and meetings. 

Glenelg Baseball 
Club 

With 3 diamonds, a clubhouse and practice facilities, the club attracts over 500 T 
ball players each week as well as having a successful senior and junior program 
throughout summer. The club has been successful both on and off the field and 
is carrying out significant improvements to its facility so as to host rounds of the 
Claxton Shield and the Adelaide team in the forthcoming national baseball 
competition. 

Glenelg Lacrosse 
Club 

The finest clubroom of any lacrosse club in Adelaide, the Glenelg Lacrosse Club 
sublets to Lacrosse SA administration and regularly hosts final series as well as 
weekly junior and senior competitions over winter. 

SA Catholic Tennis 
Association 

With a good clubhouse overlooking 6 hard courts and 6 grass courts the club 
has excellent facilities that have enabled it to maintain solid membership 
numbers. 

Sport SA This administration centre is home for Sport SA, the peak body for the sporting 
industry in SA.  The Sport SA centre is also home to a range of industry related 
training programs that it coordinates, as well as being the administrative home 
for Skate Australia.  

Softball SA With two main diamonds, a grandstand, clubroom and administration centre 
Softball SA has its matches and administration accommodated at Adelaide 
Shores. Regular state and national competitions are hosted as well as temporary 
weekend competition throughout summer both on its main. 

Western Districts 
Riding Club 

Located on West Beach Road the club holds regular Sunday morning events as 
well as hosting regional and state events and is also an equestrian training 
facility. 
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Skate Park and BMX Facilities 
 
The Skate and BMX facilities underwent significant works over the year with the 
resurfacing of the vert ramp and the installation of the Glenelg to Adelaide recycled water 
pipeline through the skate park. These works reduced attendances for several months 
however other than during this period the facility was well attended by casual users as 
well as hosting several events that attracted youth from around Adelaide.  
 
A unique feature of the Skate & BMX facility is the on-site kiosk that offers supervision of 
users of the facilities when open.  
 
The skate facility can be lit in the evening by users activating a timer switch which 
provides an hour of lighting which can be reactivated if required for continued use. 
 
Operating Result (excluding TER and Income Tax) 
 

 
Club Facilities & Activity 

Skate Park Kiosk Unique in SA this kiosk at the Skate Park provides snacks and drinks as well as 
a range of skate equipment and improved security for users. 

 2009-10 2008-09 Variance 
 $’000’s $’000’s Increase Decrease 

Operating Revenue 
 

$11 $8 $3 
37.5% 

 

Operating Expenditure $118 $104 $14 13.5% 

Operating Result     

Before income tax ($107) ($96) ($11) (11.5) 
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11. HUMAN RESOURCES MANAGEMENT 
 
The goal of Human Resources (HR) is to ensure the Adelaide Shores is committed to 
maximising the potential, performance and productivity of its employees and ensuring that 
individual’s objectives are clearly aligned with the strategic direction of the organisation. In 
2009-10 HR strove to achieve this by developing a best practice People and Culture Plan to 
providing Adelaide Shores with clear identified HR priorities and an action plan to work 
towards to achieve the strategic imperatives of the organisation. 
 
Adelaide Shores introduced a range of initiatives in 2009-10 to further strengthen the 
human resource (HR) management in line with the People and Culture Plan.  These 
included: 
 

• Introduction of quarterly CEO Roadshows and regular compulsory 
team/departmental meetings to ensure consistency and engagement of all 
employees at all levels. 

• Introduction of job suitability assessments and skills testing to support recruitment 
processes in candidate profiling. 

• Development of careers section of Adelaide Shores website to advertise and 
brand vacant positions. 

• Introduction of 360 Degree Leadership Reviews to assess individual leadership 
styles against organisational values and leadership behaviours and tailor 
leadership development plans and programmes. 

• Additional resources with the appointment of a Finance/Payroll Officer to manage 
the full payroll function. 

Staff Retention 

Staff Retention 2009-10 2008-09 
No. of Staff as at 30 June  138 141 
Separated 50 48 
Recruited 49 75 
Average No. of Staff as at 30 June 143 136 
Total Staff Turnover 34.9% 35.2% 
Early Staff Turnover (within initial 6 months) 15.6% 19.6% 
Retention Rate 70% 68% 

 
The staff turnover rate for 2009-10 financial year remained steady at 34.9%.  The retention 
rate of staff improved from 68% in 2008/09 to 70% in 2009-10.  Staff turnover consisted of 30 
casuals (20.6%) and 20 full/part time (14%) employees during 2009-10. 
 
A total of 6 staff left within 3 months, 2 staff left within 6 months, 12 staff left within 12 months 
and the remaining 30 staff left after 12 months + of service. 
 
The turnover remained steady throughout 2009-10 with an average of four separations per 
month.  The largest turnover occurred in February due to eight casuals in food and beverage 
and housekeeping leaving, due to a variety of voluntary reasons, plus one retirement and 
one dismissal.  A major restructure undertaken in the Housekeeping department in early 
2010 to improve productivity and management effectiveness resulted in some staff 
movement. 
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The total staff turnover for 2009-10 of 34.9% was a result of five retirements, three 
dismissals, three expired contracts with 88% of turnover being voluntary resignations.   
Results of exit interviews provided the majority of reasons being full time work (23%), new 
positions (41%) and study (10%).  Resignation other (26%) cover reasons such as personal 
health, moved house, moved interstate and uncompleted exit interviews.    
 
Whilst the turnover of staff remains steady, there has been a positive improvement in 
retention of staff with a reduction of staff leaving in the first 12 months.   
 
The majority of staff turnover occurred within housekeeping with 17 staff leaving and nine 
staff leaving in both the food and beverage and accommodation administration departments. 
 
It is recognised the casual workforce is predominately the area with the highest turnover due 
to the instability of hours, restrictions on availability to meet roster requirements and other job 
commitments.  Adelaide Shores implemented strategies within housekeeping during 2009-10 
by offering internal part-time positions to the large casual pool.  This resulted in 20 cleaners 
being recruited into part-time positions.  This was seen as a positive in providing employees 
with job security however did result in many casuals leaving due to reduction in hours now 
covered by permanent part time hours.  Given the seasonality of the commercial operations 
casual turnover will continue to occur in downtimes however Adelaide Shores will continue to 
look at opportunities to retain casuals by cross skilling and providing opportunities within 
other areas of the business. 

 Organisational Restructures and Changes 

Management Structure  
 
The Strategic Plan identified several significant opportunities within Adelaide Shores that 
would contribute to rapid growth within the organisation if progressed in the future.  In 2009-
10 it was identified the existing management structure did not provide for adequate or 
appropriate skilled resources for several important areas such as ICT, commercial 
development, sales, reservations call centre or executive housekeeping .  The management 
team identified three new priority positions including Commercial Services, ICT and 
Housekeeping Managers.  It was also recognised amendments to existing positions including 
upgrading of the HR Coordinator and Recreation Facilities Manager positions plus transfer of 
some responsibilities from the Corporate Services Manager to provide more time to focus on 
people, financial and asset management services.  Subsequently the following action was 
taken: 
 
Appointment of the following new positions: 

• Commercial Businesses Manager 
• ICT Manager 
• Housekeeping Manager 

 
Amendments to current positions being: 

• Human Resources Coordinator position amended to include greater autonomy and 
responsibility plus addition of Corporate Office Administration department. The 
position is now titled Human Resources and Administration Manager reporting 
directly to the CEO. 

• Recreation Facilities Manager position was retitled to Recreation and Environment 
Manager to include responsibility for environmental matters. 
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Commercial Businesses Restructure 
 
Adelaide Shores undertook a review of the commercial division structure in 2009-10 to identify 
any opportunity to enhance the operations and provide the commercial operation with a 
strong management group that are focused on specific aspects of the operations which will 
allow the Commercial Businesses Manager to focus on strategic outcomes for the 
organisation. 
 
The review has identified five core changes to the existing structure being: 
 
1. Facility Manager position  (obsolete) 
2. Assistant Manager Caravan Park (obsolete) 
3. Reservation and Yield Manager (new) 
4. Acting Accommodation Manager (amended)  
5. Maintenance Manager (new)  
  
The new Reservation and Yield Manager Position was created to provide leadership and 
direction to the reservation teams and be fundamental in managing the cultural and 
operational change of introducing a central contact centre over the next twelve months 
 
With the departure of the on-site caravan park facility manager it was identified that the 
accommodation properties required an onsite maintenance person to assist with out of hours 
maintenance call out issues.  Therefore a newly created position of Maintenance Manager 
was formed.   
 
The reviewed commercial structure integrated the two individual accommodation structures 
into one.  This has seen positive results in the consistency in customer service, 
organisational processes, cross pollination of staff and improved efficiencies and productivity, 
as well as cost savings in operational expenditure and labour costs. 
 
Performance Development 
 
The Adelaide Shores performance management framework has been successfully 
operating since 2007-08 and continues to provide management and employees with a 
formal process to conduct an open discussion on performance, establishing clear direction 
and key performance indicators for all employees in line with division and overall 
organisational objectives. 
 
The Performance Management System includes: 

• Formal documented six monthly discussions at March and September, conducted to 
set mutually reviewed and agreed goals between employee and supervisor; 

• Identification of learning and development needs to enable the employee’s functional 
capacity to meet the agreed outcomes; and 

• A clear link between Strategic Plan, the position description and the role to be 
performed by the employee undergoing the review. 
 

The introduction of a reward and recognition framework in 2009-10 supports the Performance 
Development Review (PDR) process with a fair and equitable system that recognises 
employees and/or teams who clearly and consistently exceed performance expectations 
and/or meet Key Performance Indicators through the PDR process. 
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A total of 273 performance reviews were performed during 2009-10. 
 

Performance Development Employees 
Review Status 

% of total 
workforce 

A review within the past 12 months 90.4 % 
A review older than 12 months 0% 

No Review *10.6% 
*Commenced after March 2010 review 

 
 
Staff Training 
 
Organisational and employee development is supported through the provision of training and staff 
development days. Development of employees’ skills is a high priority and Adelaide Shores 
attempts to make training not only relevant to the needs of the organisation but of personal 
benefit to the employee.  
 
Training is identified bi-annually during staff performance development reviews.  Due to the 
dynamic environment and variety of activities undertaken by Adelaide Shores training is also 
considered on an ongoing basis throughout the year.  
 
During 2009-10, employees were involved in a range of skill renewal, development and 
knowledge-based activities that included:  
 

• Continuation of First Aid for First Aid Officers, OHS&W and Manual Handling training for 
all staff 

• Employee Management System training for all supervisors and managers 
• Microsoft Suite (Outlook, Excel and Word) training 
• Project and Contract Management courses 
• Public speaking training 
• Chemical and spill response training 
• Environmental sustainability and Eco Mapping seminars 
• Emergency management and tactical response training 
• Pool operations training 
• Internal OH&S Auditing training 
• Human Resources and payroll training including Workforce planning, legislative and 

end of financial year seminars 
• Fundamentals of Leadership 
• Essential tools for new managers and supervisors 
• Machinery/equipment licences (i.e. excavator/chainsaw/front end loader) 
• Injury Management and WorkCover seminars 
• Sales, Marketing and Tourism seminars 
• Accounting policy framework seminars 
• Continuation of Protective Security 
• Customer service and complain handling training 
• In house training on accommodation reservation management system 
• Food Safety training 
• Golf Course maintenance and Greenkeeping education days 
• Irrigation and turf maintenance conferences 
• Administrative training including time management and freedom of information 

 
As part of Adelaide Shores staff development strategy, staff are provided with support under 
our External Studies policy.  The policy provides for access to study leave and external study 
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assistance where study is relevant to the work at Adelaide Shores, an individual's work 
responsibilities and where it assists with career development. 
 
Adelaide Shores spent a total of $65,675 on development and training activities during the 
reporting period. 
 

Training & Development Total Cost 
Total Training & Development expenditure $65, 675 
Total Leadership & Management Development $9,185 
% of Total Training & Development Expenditure *86% 

*  Percentage of Training and Development excluding leadership and management development 
 
Commitment to Customer Service  
 
The South Australian Strategic Plan stipulates under T1.7 Performance in the public 
sector, to “Increase South Australians’ satisfaction with government services by 10% by 
2010, maintaining or exceeding that level of satisfaction thereafter”. 
 
Adelaide Shores acknowledges the importance of high customer service skills and has 
included customer service requirements for all staff position descriptions.  
 
Customer service results can be found in Section 8, Business Unit Results. 
 
Positions with Customer Services reflective in Job & Person Specifications 
 

Documented Review of Individual Performance Management 
Positions % 
% of positions with Customer Service 
reflected in the job and person specification 

100% 

% of positions without Customer Service 
reflected in the job and person specification  

0% 

 
Employees 
 
Employees of the Trust are appointed under general terms of the Public Sector Act 2009 and 
supported by the Public Service Association of South Australia, the Australian Workers Union 
and the Liquor, Hospitality and Miscellaneous Union. 
 
Workforce Profile 
 
Employee Numbers, Gender and Status 
 

Total Number of Employees 

Person 138 

FTEs 100 

 
Gender No. of Persons    % FTEs 

Male 47     34% 

Female 91     66% 
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Employee Numbers, Gender and Status 
 

Number of Persons During the 2009-10 Financial Year 

Separated from the agency 50 

49 Recruited to the agency 

 
 
Number of Persons at 30 June 2010 

On Leave without Pay 1 

 
 

Number of Employees by Salary Bracket 
 

Salary Bracket Male Female Total 
$0 - $43 999 32 80 112 
$44 000 - $56 999 6 6 12 
$57 000 - $72 999 5 4 9 
$73 000 - $91 999 3 0 3 
$92 000+ 1 1 2 
TOTAL 47 91 138 
 
 
FTEs Ongoing Short-Term 

Contract 
Long-Term 
Contract 

Other 
(Casual) 

Total 

Male 12.0 0 28.0 2.0 42.0 
Female    4.4 0 35.6 12.0 52.0 
TOTAL 17.4 0 68.6 14.0 100.0 
PERSONS Ongoing Short-Term 

Contract 
Long-Term 
Contract 

Other 
(Casual) 

Total 

Male 12 0 29 6 47 
Female 5 0 46 40 91 
TOTAL 17 0 75 46 138 
 
 

Number of Executives by Gender, Classification and Status in Current Position 
 

 Ongoing Contract 
Tenured 

Contract 
Untenured 

Total 

Classification Male Female Male Female Male Female Male Female 
EXECOA 0 0 0 0 0 1 0 1 
AS07 0 0 0 0 1 0 1 0 
TOTAL 0 0 0 0 1 1 1 1 
 
 

Average Days Leave Taken Per Full Time Equivalent Employee 
 

Leave Type 2009-10 2008-09 

Sick Leave           4.0 5.6 
Family Carer’s Leave 3.0 0.6 
Special Leave with Pay 0.0 0.2 
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Number of Employees by Age Bracket by Gender 
 
Age Bracket Male Female Total % of  

Total 
Workforce 

Benchmark* 

15-19 3 3 6 4.4 6.5% 
20-24 8 13 21 15.2 10.3% 
25-29 4 14 18 13.0 11.1% 
30-34 2 10 12 8.7 10.7% 
35-39 4 9 13 9.4 11.7% 
40-44 8 16 24 17.4 11.4% 
45-49 9 9 18 13.0 11.9% 
50-54 2 4 6 4.4 10.3% 
55-59 6 6 12 8.7 8.2% 
60-64 1 5 6 4.4 5.3% 
65+ 1 1 2 1.4 2.6% 

TOTAL 48 90 138 100  100% 
*Source: Australian Bureau of Statistics Australian Demographic Statistics, 6291.0.55.001 
Labour Force Status (ST LM8) May 2009 
 

Aboriginal and/or Torres Strait Islander Employees 
 

Male Female Total % of Agency Target* 
1 0 1 0.7 2 

*Target from South Australia’s Strategic Plan 
 

Cultural and Linguistic Diversity 
 

  
Male 

 
Female 

 
Total 

% 
Agency 

SA 
Community* 

 
Number of employees born 
overseas 

4 14 18 13% 20.3% 

 
Number of employees who 
speak language(s) other than 
English at home 

1 7     8 6% 16.6% 

*Benchmarks from ABS Publication Basic Community Profile (SA) Cat No. 2001.0 
 

Number of Employees with Ongoing Disabilities Requiring Workplace Adaption 
 

Male Female Total % of Agency 
0 0 0 0 

 
Number of Employees using Voluntary Flexible Working Arrangements by Gender* 

 
 Male Female Total 

Purchased Leave 0 0 0 

Flexitime 0 0 0 

Compressed Weeks 0 0 0 

Part-time Job Share 0 0 0 

Working from Home* 12 7 19 
*Working from home includes staff with offsite access. 
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Occupational Health, Safety and Injury Management 
 

 Requirement 2009-10 2008-09 

1 OHS legislative requirements   
 Number of notifiable occurrences pursuant to OHS&W 

Regulations Division 6.6 
 

1 
 

0 
 Number of notifiable injuries pursuant to OHS&W Regulations 

Division 6.6 
0 0 

 Number or notices served pursuant to OHS&W Act s35, s39 and 
s40 (default, improvement and prohibition notices) 

0 0 

    
2 Injury Management legislative requirements   
 Total number of employees who participated in the rehabilitation 

program 
7 8 

 Total number of employees rehabilitated and reassigned to 
alternative duties 

0 0 

 Total number of employees rehabilitated back to their original work 1 1 
 Number of open claims as at 30 June 3 7 
 Percentage of workers compensation expenditure over gross 

annual remuneration 
 

0.57% 
 

0.69% 
    
3 Number of claims   
 Number of new workers compensation claims in the financial year 10 6 
 Number of fatalities (F) 0 0 
 Lost time injuries (LTI) 7 5 
 Medical treatment only (MTO) 3 1 
 Total number of whole working days lost 70.50 125.16 
    
4 Cost of workers compensation   
 Cost of new claims for financial year 31595 36 114 
 Cost of all claims excluding lump sum payments  178 411 227 600 
 Amount paid for lump sum payments on      s42 

the settlement of a claim (under the WRC Act)  s43 
  s44 

0 
0 
0 

0 
86732 

0 
 Total amount recovered from external sources (WRC Act s54) 

including from a negligent third party 
0 0 

 Budget allocation for workers compensation 193371 255 377 
    
5 Trends   
 Injury frequency rate for new lost-time injury/disease for each 

million hours worked 
 

49 
 
 

 
31 

 Most frequent cause (mechanism) of injury Other 
Muscular 

Stress  

Other 
Muscular 

Stress 
 Most expensive cause (mechanism) of injury Other 

Muscular 
Stress 

Work 
Pressure 

 
In comparing 2009-10 data to 2008-09 our injury analysis reveals new claim costs are down 
13% and the injury frequency rate for new lost time injuries has increased 58% compared to 
2008-09 figures.   
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Occupational Health, Safety and Injury Management cont. 
 

 Requirement  2009-10 2008-09 

6 Meeting strategic targets   
Actual Expenditure OHS Programs 29186 $42 300 
 

Targets and results  
  

Existing targets:   
• A suitable OHS&W Hazard and Incident Management program 

has been identified. Use of this program will commence in the 
2010/11 financial period. 

85% 80% 

• Adelaide Shores has utilised the Hardcat asset program to 
maintain records of OHS&W legislative compliance. Risk 
assessment inspections such as playgrounds, grounds and 
facilities, first aid kits, testing and tagging, fire equipment 
inspections are tracked to ensure compliance.  An Inspection 
tool (bar code scanner) is utilised by external providers and 
internal appointed employees to ensure that all required 
items/sections have been checked and maintained up to 
recommended standards. 

100%  

• CQR Consultancy has completed an ISMF & PSMF gap 
analysis of Adelaide Shores Federal Protective Security 
compliance levels. Due to the scale of requirements, cost 
restrictions and resources compliance will be achieved over a 
number of years. 

35% 85% 

• Review of policies, procedures, templates and measuring of 
current WorkCover injury system is in progress. 

45%  

• Review of OHS&W compliance in all areas, including new 
Food & Beverage businesses has been completed. 

100%  

• Continuous OHS&W Management System has been set up.  100% 
• Compile and Implement Accommodation Standards Manual.  100% 
• Updated Evacuation Plan & Procedures.  100% 
• Compile electronic copies of material safety data sheets and 

comprehensive database. 
  

• Review cleaner trolleys for OHS&W compliance at Caravan 
Resort. 

 100% 

• Work instruction for mandatory health checks has been 
completed. 

 100% 

• Contractor & Visitor Control system has been created and 
implemented 

 100% 

• Occupational Job Dictionary has been created and 
implemented. 

 100% 

• Emergency Management Plan has been created and 
implemented. 

 100% 

• Emergency Response Procedure has been created and 
implemented. 

 100% 

 
  New Hazards Identified 
 During the period 1 July 2009 and 30 June 2010, 128 new hazards were identified of 

which 98% were rectified to an acceptable standard. 
  
 The levels of identified hazards were made up of Minor (70%), Moderate (26%) and 

Significant (4%). 
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12. STATUTORY INFORMATION 
 
Account Payment Performance 
 
Account payments reflected in the financial statements of the Trust were paid within required 
trading terms.  Where accounts were subject to dispute, payment was effected, if appropriate, 
in a timely fashion after resolution of the dispute. 
 
 
Particulars 

Number of 
Accounts 

paid 

Percentage 
of accounts 

paid 
(by number) 

Value in $A 
of accounts 

paid 

Percentage 
of accounts 

paid 
(by value) 

Paid by the due date 6, 281 93.12% $13,986,849 88.81% 

Paid late but paid within 
30 days of due date 

445 6.60% $1,664,774 10.57% 

Paid more than 30 days 
from due date 19 0.28% $97,964 0.62% 

TOTAL 6, 745 100% $15,749,587 100% 
 
Consultants 
 
To ensure adherence to OHS&W, Tourism, Sporting and Accommodation requirements and 
guidelines, at times the Trust may engage consultants to provide specific professional advice.  
During the 2009-10 financial year nine consultants were contracted totalling $85,000.  
 
Contingent Liabilities 
 
A lessee has commenced legal action against the Trust.  As at 30 June 2010 the outcome of 
the action could not be reasonably determined. 
 
Contractual arrangements 
 
The Trust did not enter into any contractual agreements that exceeded $4 million during the 
2009-10 year. 
 
Overseas travel 
 
During 2009-10 no Trust staff members travelled overseas representing Adelaide Shores. 
 
 Public Sector Fraud 
 
Internal audits are conducted annually within all trading sections of the Trust’s operations.  In 
addition, officers from the Auditor-General’s Department have undertaken external audits of 
all operations.   
 
No fraudulent or misappropriations were detected during the year. 
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Freedom of Information Act 1991 – Information Statement 
 
During the year ended 30 June 2010, the West Beach Trust did not receive any requests for 
information under the Freedom of Information Act 1991. 
 
Documents and Publications held: 
 

• Annual Report 
• Business and Marketing Plan 2008 - 2012 
• Charter 
• Performance Agreement 
• Mission/Vision statement 
• Environmental Management Plan 2008-2013 
• Strategic Plan 2007-12 
• Adelaide Shores Land Use Master Plan         
• Files on development projects and general management 
• Personnel files 
• Relevant external plans, strategies, Acts, etc.  

 
Access to Documents  
 
Requests under the FOI Act for access to documents in the possession of the West Beach 
Trust should be directed in writing, along with the appropriate fee, to: 
 

Chief Executive Officer  
West Beach Trust 
PO Box 69 
GLENELG  SA  5045 
 

Access to documents can be arranged between 9am and 4.30pm, Monday to Friday, at the 
Adelaide Shores Corporate Services office, Military Road, West Beach by contacting the 
Corporate Services office on (08) 8355 7300. 
 
An application fee of $28.75 applies to all FOI requests and additional charges may apply in 
some instances, as listed in the South Australian Government’s current Freedom of 
Information (Fees and Charges) Regulations at the time of the request. 
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13. YEAR END FINANCIAL STATEMENTS 
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